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BYLAWS OF THE LIBRARY FACULTY

AT CENTRAL CONNECTICUT STATE UNIVERSITY

PREAMBLE

The bylaws of the Library Faculty of Central Connecticut State University have been created and put into effect according to the current Collective Bargaining Agreement between the Connecticut State University American Association of University Professors and the Board of Trustees for Connecticut State University System.  August 25, 2007 – August 25, 2011.

MEMBERSHIP

1. All person hired by the Board of Trustees of the Connecticut State University and employed full-time (20-35 hours per week) having the rank of Staff Librarian, Assistant Librarian, Associate Librarian, or Librarian shall be considered voting members.

2. All person hired by the Central Connecticut State University as part-time librarians shall be considered non-voting members.

ORGANIZATION

The Library is organized as follows: the administration, consisting of the Library Director and the Associate Library Director; the faculty, consisting of the professional librarians; and the support staff.

SPOKESPERSON

A spokesperson shall be elected from among the library faculty to call and chair meetings of the library faculty, and to act as provided by 8.2 of the CSU AAUP – BOT contract.

A. Election of Spokesperson
1. Eligibility:  All full-time librarians who have completed a minimum of one year of full-time service as of the date of the election are eligible to serve as spokesperson.

2. Nominations: The Library Faculty Personnel Committee shall poll all eligible library faculty and will construct a ballot listing those wishing to serve.

3. Voting and Term of Office: Elections, by secret ballot, shall be held no later than five days prior to the deadline set by the Administration for the elections to the LFEC.  The term of office shall be one calendar year beginning September 1st.  The election shall be determined by a plurality vote of the library faculty.

4. Mid-Term Vacancy:  If the spokesperson is unable to complete his/her term, a new spokesperson shall be elected to serve the remainder of that term.

5. Recall: Negligence of responsibilities, misrepresentation of the library faculty, or misconduct shall be considered cause for recall of the spokesperson.  A petition requesting the recall must be signed by at least 51% of the library faculty.  A vote for recall shall be determined by secret ballot and will require a two-thirds vote of the library faculty.

B. Library Faculty Meetings

The library faculty shall hold meetings at the call of the spokesperson.  The spokesperson shall chair the meetings and shall present the agenda.  A secretary of the library faculty shall be selected at each meeting for the purpose of taking and distributing minutes.  All matters to be voted on by the library faculty shall require a quorum and shall be decided by secret ballot.  The library shall hold a minimum of one meeting per year.  In the event that the spokesperson is unavailable and a member of the library faculty has a matter to bring before the rest of the library faculty that cannot await the return of the spokesperson, that member may call and chair a meeting.

COMMITTEES AND REPRESENTATION

A. Standing Committees

“Each department shall keep minutes of all department meetings and its standing committees and, with the exception of LFEC minutes, such minutes will be available to all department members, the respective Dean and the Chief Academic Officer.” (CSU AAUP – BOT 5.22)


1.
Library Faculty Evaluation Committee (Bylaws – see page 5)


2.
Library Faculty Personnel Committee (Bylaws – see page 7)

B. Establishment of Committees

1. The creation of new committees shall be determined by a majority vote of the library faculty, by secret ballot, when the need arises.

2. Responsibility for the development of the bylaws for a newly created committee shall be assumed by all library faculty who are interested in participating.

3. When a set of committee bylaws is accepted by a majority of the library faculty, it shall be appended to the library’s bylaws as provided in the amendment procedure.

4. Responsibility for the preparation of nominations, election, ballots and counting of votes shall be assumed by the Library Faculty Personnel Committee, according to the bylaws of the committee.

C. Library Representation on University-Wide Committees
Library faculty are expected to contribute to university government by serving on committees.  Individuals serving actively on specific committees are responsible for attending committee meetings, performing assigned tasks, and reporting to the library faculty.

1. Faculty Senate: Library faculty shall elect one senator and one alternate for every fifteen library faculty members, or fraction thereof, for a two-year term.

2. Curriculum Committee: One member and one alternate shall be elected for a two-year term by and from the membership of the library faculty.

3. Graduate Studies Committee: One member and one alternate shall be elected for a two-year tem by and from the membership of the library faculty.

4. Other University-Wide Committees: In addition to the above mentioned committees, library faculty are eligible to be nominated and elected to serve on other university-wide committees.

D. Four State University Committees

Because many of the State University regulations apply to all four state universities, the library faculty is encouraged to participate in the four state university committees for the purpose of keeping communication channels open.

E. Professional Organizations

In order to maintain professional excellence and interest in one’s areas of competence, each member of the library faculty must have opportunities to exchange ideas with other professionals and to contribute to the advancement of his/her profession.  This may be achieved through attendance at meetings, workshops, and conferences.

F. CCSU-AAUP Liaison

Liaisons handle communication between department colleagues and chapter officers and staff.  Duties include: distributing notices and newsletters, listening to complaints, finding answers to questions or directing colleagues to appropriate AAUP officers and staff, seeking faculty opinions and ideas, and encouraging legislative contacts when necessary.

REVISIONS AND AMENDMENTS

The library faculty shall review the department bylaws at the beginning of each new contract period, or as needed.


Revisions and amendments to these bylaws shall be passed by a two-thirds majority vote of the members of the library faculty and approved by the Library Director.


“A copy of such bylaws shall be filed with the Senate, the respective Dean [Library Director,] the Chief Academic Officer, and the local AAUP Chapter.“ (CSU AAUP – BOT 5.21) 
BYLAWS OF THE LIBRARY FACULTY EVALUATION COMMITTEE

The Library Faculty Evaluation Committee (LFEC) shall exist within the committee structure of the library departmental organization.  The function of the LFEC is to conduct all personnel evaluations on behalf of the library faculty in accordance with the CSU AAUP – BOT  Contract as well as to make recommendations to the Library Director concerning professional development leave as per CSU AAUP – BOT 8.10. (Relevant portions of the CSU AAUP – BOT include 4.11, 4.12, 4.13, 5.3, 8.3, and 8.9)

FUNCTIONS (CSU AAUP – BOT 4.11, 4.12, 4.13)

MEMBERSHIP AND ELECTIONS

A. Membership: The Library Faculty Evaluation Committee shall be composed of five elected members of the library faculty.  The LFEC shall not conduct business without a minimum of three members present.

B. Eligibility:  All librarians holding tenure, as of the date of the election, are eligible to serve on the LFEC. In no case shall persons under consideration for promotion serve on the LFEC.

C. Nominations:  The Library Faculty Personnel Committee shall poll all library faculty certified by the Library Director to be eligible and construct a ballot listing those wishing to serve.

D. Voting:  Elections to the LFEC shall be held by secret ballot.  Elections shall be determined by simple majority vote of the library faculty.

E. Term of Office:  All terms of office shall be for two years.  A member shall not serve more than two successive terms.

F. Mid-term Vacancies:  If a vacancy occurs on the LFEC, a new member shall be elected to serve the remainder of the unexpired term.  If necessary, the Library Faculty Personnel Committee may waive the two-term restriction.

G. Recall:  Violation of confidence or negligence (as evidenced by capricious absence from meetings and/or refusal to perform assigned committee duties) in the performance of committee duties shall be a cause for dismissal from the committee.  The individual is entitled to a hearing before the LFEC, which must be conducted within 30 days of having been requested.  Dismissal must be by unanimous, secret, and written vote of the members. A charge of negligence or violation of confidence may be brought by a member of the LFEC or any member of the library faculty.

PROCEDURES FOR PROFESSIONAL ASSESSMENT, EVALUATION FOR RENEWAL, TENURE, AND PROMOTION RECOMMENDATIONS

A. Governing Documents:  The LFEC shall be governed by the following three  documents:

1. The current CSU AAUP – BOT collective bargaining agreement.

2. Faculty Senate Resolution FS-R-03-11-5a.

3. Guidelines for Assessment/Evaluation of Library Faculty. (see Appendix A)

B. Professional Assessment of Tenured Faculty: Each library faculty member who holds tenure shall receive a professional assessment every six years. (CSU AAUP – BOT 4.12)

C. Evaluation of Non-Tenured Faculty:  Each library faculty member not holding tenure shall be evaluated each semester during the first year of his/her appointment and once a year subsequently. (CSU AAUP – BOT 4.11.2)

D. Procedural Details:

1. All proceedings of the LFEC shall be held in strict confidence.

2. In accordance with Section 4.11.6 of the CSU AAUP – BOT collective bargaining agreement, the LFEC may consult the personnel file of any member about to be evaluated.  Any member whose file is thus consulted shall be so informed in his/her evaluation.

3. The LFEC may solicit written peer evaluations from the candidate.  

4. An individual may submit a self-evaluation, including supporting documentation.  The individual shall provide a table of contents or inventory of the documents submitted.

5. A member of the LFEC shall absent himself/herself from committee deliberations when his/her case is being considered.

6. The LFEC shall make a written recommendation that includes supporting reasons and that is signed by all members of the LFEC.

7. “A copy of the LFEC’s recommendation including supporting reasons shall be sent to the affected member upon issuance and a copy shall be placed in the member’s personnel file.” (CSU AAUP – BOT 4.11.10)

8. All assessments/evaluations completed by the LFEC shall be reviewed by the affected member who shall be provided two (2) business days to append comments before the assessment/evaluation is sent to the appropriate Dean [Library Director] (CSU AAUP – BOT 4.12).  At that time the member may request a copy of the documents added to his/her personnel file.  Each library faculty member shall see and sign his/her own professional assessment/evaluation form before such documents are transmitted to the appropriate Dean [Library Director.]  The faculty member’s signature does not indicate approval or disapproval.  If the library faculty member disagrees with the assessment/evaluation, he/she may submit a written reply to the assessment/evaluation.

BYLAWS OF THE LIBRARY FACULTY PERSONNEL COMMITTEE

A Library Faculty Personnel Committee (LFPC) shall exist within the committee structure of the library departmental organization.

FUNCTIONS

Library faculty shall elect the Library Personnel Committee who shall serve as a search committee and be responsible for making library faculty appointment recommendations to the Library Director (CSU AAUP – BOT 8.2.2); the committee shall review and make recommendations concerning sabbatical leave; the committee shall be responsible for conducting all elections.

MEMBERSHIP AND ELECTIONS

A. Membership:  The LFPC shall be composed of five members of the library faculty, elected by a majority vote of the library faculty.  The LFPC shall not conduct business without a minimum of three members present.

B. Eligibility:  All library faculty who have completed a minimum of one year of full-time service as of the date of the election and who are not members of the LFEC are eligible to serve on the LFPC.

C. Nominations:  The LFPC shall poll all library faculty certified by the Library Director to be eligible and to construct a ballot listing those wishing to serve.

D. Voting:  Elections, by secret ballot, shall be held no later than five days prior to the deadline set by the Administration for the elections to the LFEC.  The election shall be determined by a plurality vote of the library faculty.

E. Term of Office:  All terms of office will be for two years.  A member shall not serve more than two consecutive terms.

F. Mid-term Vacancies:  If a vacancy occurs on the LFPC, a new member shall be elected to serve the remainder of the term.

COMMUNICATIONS

Box no. 20 in the library mailroom shall be used for the committee’s official business.  Items to be considered by the committee may be left in this mailbox by any staff member at any time.  The library spokesperson shall check Box no. 20 periodically and distribute items to the Personnel Committee Chairperson.
PROCEDURES

A. Search Committee:  When the LFPC acts as a search committee, it may invite additional members of the library faculty to serve in an advisory capacity for specific searches.  During searches in a specific department, the Department Head may participate as a nonvoting member.
B. Library Faculty Elections:   

1. The committee shall poll all eligible members and construct the ballots for any and all elections.

2. The committee members who are not candidates for the election shall tally all votes and promptly announce the election results following the casting of the ballots.

APPENDIX A

Guidelines for Professional Assessment/Evaluation
“The professional responsibilities of the library faculty shall include such activities as developing and maintaining the library collection of the university, providing bibliographic services (access to recorded information) to the university community, providing bibliographic instruction to students, and advising faculty, scholars, and the community in the use of these collections.  Librarians shall be assigned general responsibilities that are appropriate to their education and experience.  Such responsibilities shall be recommended by the full-time library faculty.” (CSU AAUP – BOT 8.3)

“The criterion for evaluating and recommending full-time librarians shall be the quality of activity, including keeping current in one’s field, within each of the categories listed below (Articles 8.3.1.1 – 8.3.1.5).  All individuals and bodies evaluating librarians shall weight these categories in the order listed.  Any special conditions in the member’s letter of appointment or subsequent extensions or modification of such appointment as provided in Article 4.7 shall be considered in the evaluation process for renewal, promotion or tenure.”  (CSU AAUP – BOT 8.3.1)

A. Load Credit Activity: “Professional effectiveness in providing library services.” (CSU AAUP – BOT 8.3.1.1) Areas of primary professional responsibility include:

1. Access Services (circulation, interlibrary loan, reserves)

2. Acquisitions/Serials

3. Archives

4. Cataloging

5. Collection Development

6. Curriculum Laboratory

7. Government Documents

8. Library Systems

9. Online Search Services

10. Reference and Bibliographic Instruction

11. Special Collections 

The assignments of some library faculty involve instruction, both formal and informal, concerning the resources available in given subject areas and in the bibliographic tools of those areas.  Where formal teaching is part of the assignment, excellence in its performance should be judged by usual university standards.
When supervisory and administrative duties are part of a librarian’s primary professional responsibilities, library faculty shall be evaluated on the quality of their administrative duties (supervising staff, managing department operations, etc.).

B. Professional Activity: “Professional activity, such as attendance and participation in conferences and workshops, membership and service in appropriate professional organizations and other professional activities.” (CSU AAUP – BOT 8.3.1.2)

C. Productive Service: “Productive service to the department and university.” (CSU AAUP – BOT 8.3.1.3)

D. Creative Activity: “Creative activity appropriate to one’s field, such as delivering papers at conferences, research, study and publication.” (CSU AAUP – BOT 8.3.1.4)

E. Years in Rank: (CSU AAUP – BOT 8.3.1.5)

� Further referred to as CSU AAUP - BOT
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